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GOVERNANCE

This SPP ensures that suppliers are appropriately responsible
under the purview of the Watchlist Supplier Committee (“WSC”),
which is tasked with identifying, monitoring and assessing
suppliers to ensure adherence to Maybank’s sustainable
procurement standards. The WSC oversees supplier ESG
performance, offers guidance on necessary improvements, and
ensures the implementation of responsible business practices.

To ensure credible, fair and comprehensive reporting, all ESG
performance data from suppliers are initially reviewed and evaluated
by the WSC. The data will then be presented to the Group Three-Project
Steering Committee (“G3-PSC”) for further recommendations. Any
issues or concerns requiring decision-making regarding suppliers that
fail to comply with the requirements stipulated in this SPP will be
escalated to the EXCO Sustainability Committee (“ESC”) for approval.

Through this structured review process, we reinforce accountability
and ensure that the promotion of sustainable practices throughout our
supply chain is well-governed.



We are committed to ensuring that our suppliers adhere to sustainable
procurement practices through the expectations outlined in the Maybank
Supplier Code of Conduct ("SCoC"). The Group Procurement Manual ("GPM")
governs the process of selecting suppliers, establishing payment terms,
conducting strategic vetting, negotiating contracts and purchasing goods.
This includes any ESG-related assessments and requirements that are
expected to be followed by the Group's procurement units, such as Group
Strategic Procurement (“GSP”), in-Country Procurement unit, Local Strategic
Procurement unit, Business’ Procuring unit, and equivalent personnel.

Together, the SCoC and SPP form the foundation for integrating ESG principles
into our procurement decisions, promoting ethical business conduct, respect
for human rights, and environmental stewardship. This approach, which
spans from supplier onboarding to contract management, ensures that ESG

considerations are embedded throughout the procurement lifecycle. Supply
chain risks are managed through a supplier ESG due diligence process, which
is designed to ensure compliance with Maybank’s expectations.

As outlined in the ESG Risk Management Framework, we ensure that social
supply chain risks are managed by monitoring our suppliers’ business
conduct to ensure it is ethical, respects human rights, and guarantees that
the products and services sourced are sustainable. In alignment with the
Maybank ESG Commitment and Maybank Group Code of Ethics & Conduct,
we also ensure that our own operations meet the expectations we have of our
suppliers, treating them fairly and with respect.

COMMITMENT




To ensure responsible and sustainable sourcing, Maybank proactively
identifies, assesses and mitigates risks throughout the procurement process.
Our approach includes:

* Responsible Procurement Practices — reviewing activities to ensure that
suppliers are not subjected to undue pressure that could inadvertently lead
to human rights violations or environmental concerns. We aim to maintain
a balanced approach to sourcing that aligns with our sustainability goals.

* Proactive Risk Mitigation - requiring suppliers to identify and take
appropriate actions to address any actual or potential adverse social and
environmental impacts associated with their products and services.

SCoC Compliance:

Our SCoC outlines our expectations for all suppliers to conduct business
responsibly, lawfully, and ethically. Suppliers are required to respect human
rights, operate transparently, and take steps to reduce their environmental
footprint. It guides suppliers on meeting Maybank’s standards for ethical
business practices and environmental stewardship.

Supplier ESG Assessment :

This assessment is conducted across all our operating entitles and overseas
units with procurement practices. The screening applies to newly
onboarded suppliers, those undergoing contract renewals, and those
participating in tender processes. Our ESG criteria covers areas such as
energy and water consumption emissions reduction initiatives, waste

management, climate-related risks, deforestation, biodiversity, human

* Enhanced Supplier ESG Due Diligence - strengthening our existing Fights and labour practices.

processes, with a particular focus on sustainable practices as per the chart:

Supplier ESG Risk Assessment :

Subsequently, a risk assessment is conducted on the data gathered to identify
which suppliers meet our ESG criteria and which may require further evaluation.
This is then analysed by the WSC. The WSC is a management committee
dedicated to identifying, monitoring, and managing suppliers, with
responsibilities such as evaluating suppliers, providing guidance on necessary
improvements, and implementation of sustainable practices.

Supplier Engagement :

Our engagements with suppliers have been instrumental to enhance
their ESG practices. We have focused on fostering awareness of
Maybank’s sustainability expectations by providing tailored guidance
for ESG improvement as well as growth. Our suppliers are given time to
develop action plans and undergo a supported transition.




Our dedication to sustainable procurement is rooted in the fundamental
principles defined in the following international frameworks and standards:

1. Greenhouse Gas (“GHG") Protocol

2. International Labour Organisation ("ILO") Standards and Conventions

3.International Organisation for Standardisation (“ISO”) 20400:2017 -
Sustainable Procurement: Guidance

4.The Ten (10) Principles of the United Nations Global Compact (“UNGC")

5. United Nations (“UN”) Sustainable Development Goals (“SDGs”)

8. UN Universal Declaration of Human Rights (“UDHR")

All suppliers are required to comply with Maybank’'s procurement
and sourcing practices, which are primarily governed by relevant
regulatory and compliance frameworks in accordance with the
laws and regulations of Malaysia and the respective countries in
which they operate. In the event of any conflict between this SPP
and local laws or regulations, the latter will take precedence. For
additional information on these regulatory frameworks, please
refer to the Appendix of this SPP.

Maybank actively engages with suppliers in the regions where we
operate to enhance their sustainability practices and ensure
alignment with our commitments. We are dedicated to conducting
workshops, training sessions, and collaborative dialogues with
suppliers to facilitate their understanding and implementation of
sustainable practices in accordance with our objectives. These
engagements offer guidance on regulatory compliance, ESG best
practices, and industry-specific sustainability challenges, thereby
ensuring that suppliers are well-prepared to meet evolving
expectations. Through the promotion of open communication and
knowledge-sharing, we aim to strengthen supplier capabilities and
contribute to the development of a more sustainable and resilient
supply chain.



OUR

EXPECTATIONS
OF SUPPLIERS

In line with our commitment to the highest standards, we expect
our suppliers to uphold these principles in their business
operations because we believe that responsible sourcing and
sustainable practices are crucial for long-term business
success, environmental protection and social equity. Our
expectations of suppliers include, but are not limited to:
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Human Rights

Labour Standards
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Anti-Bribery & Corruption

10. Data Privacy & Protection




1. Energy & Water Consumption



SCOPE1

Direct emissions

Scope 1 includes all direct
GHG emissions from owned
or controlled sources.

Example:

Emissions from fuel
combustion in company-
owned vehicles, facilities, or
equipment.

SCOPE 2

Indirect emissions

Scope 2 emissions are
indirect emissions from the
generation of purchased
electricity consumed by
the company. While the
electricity is  purchased
from an external source, the
emissions occur at the
power plant where it is
generated.

SCOPE 3

Indirect emissions

Scope 3 includes all other
indirect emissions  that
occur in the value chain of

the reporting company,
both upstream and
downstream. These
emissions occur from

activities such as the

production of purchased
goods and services,
business travel, waste
disposal, employee

commuting, and the use
of sold products.



3. Climate-related Risk Management



4. Deforestation & Biodiversity



5. Waste & Pollution Management



6. Workplace Health & Safety



7. Human Rights



8. Labour Standards



9. Anti-Bribery & Corruption



10.Data Privacy & Protection



REPORTING
REQUIREMENTS

SUPPLIER
AUDITS

Consistent with the expectations outlined, all suppliers must
disclose accurate and transparent data in accordance with
the requirements listed in the mandatory Supplier ESG
Assessment, which must be completed during the
procurement on-boarding, tender and renewal processes.

Maybank reserves the right, at our sole discretion, to conduct
comprehensive assessments and audits of our suppliers,
including, but not limited to, on-site inspections, document
reviews, and engagements, to evaluate compliance with our
sustainability commitments and applicable international
standards. Suppliers are responsible for providing accurate,
complete, and up-to-date information, including relevant
policies, procedures, and supporting documentation, in a
timely manner, to demonstrate adherence to these
commitments and requirements. Failure to provide such
information or cooperate with the audit process may result in
corrective actions or the termination of the business
relationship.



CONSEQUENCE

Compliance with this SPP, in conjunction with the SCoC, is a fundamental
requirement for all suppliers conducting business with Maybank. In
instances where specific provisions of this SPP are not applicable or
relevant to a supplier’s industry or business entity, compliance may not be
required.

Reviews will be conducted on a case-by-case basis, or at every term of
contract renewal, as outlined in the GPM. If there is reasonable cause to
believe that certain ESG expectations do not apply to specific suppliers, all
relevant factors will be taken into account. In the event that any provision
be applicable to their supply chain, suppliers are obligated to take the
necessary steps to align with Maybank’s sustainability commitments.

In the event that restrictions or limitations arise, preventing suppliers from
completing our supplier ESG assessment due to their own policies or
regulations, Maybank will evaluate and consider the suppliers’ own Codes
of Conduct (“CoC”) or equivalent documents for approval, ensuring
alignment with the principles set forth in this SPP and the SCoC.

MANAGEMENT

Items listed under ‘Our Expectations of Suppliers’ that are
strictly prohibited constitute as mandatory compliance
criteria. Maybank maintains zero tolerance toward any
breach of these prohibitions. Suppliers who fail to meet these
mandatory requirements will not be eligible for on-boarding,
renewal or permitted to participate in any procurement
tenders. Suppliers failing to meet the criteria during the
selection process will not be considered for engagement with
Maybank. Non-compliance with these standards will be
treated with utmost seriousness and may result in corrective
action, suspension or termination of the business relationship.

Any breach of these guidelines may result in disciplinary
action which includes immediate disqualification of the
supplier, or potential revocation of the contract, particularly
where bias or conflict of interest is identified. These measures
will apply in circumstances where Maybank was unaware of
the conflict of interest.



REPORTING CHANNELS

Maybank provides secure channels for misconduct and breaches of the
requirements stipulated in this SPP, representatives and external stakeholders.
The Maybank Group Whistleblowing Policy is available on our corporate website
and the whistleblowing channels are as follows:

Automated Secured voice recording: Toll-free humber 1-800-38-8833 or
Hotline +603-20268112 for callers not residing in Malaysia

Email whistleblowing@maybank.com

Letter Group Compliance, P.O. Box 11635, 50752 Kuala Lumpur

Access the Maybank Group Whistleblowing e-Form at:
e-Form https://www.maybank2u.com.my/maybank2u/malaysia/en/

personal/about_us/whistleblowing-form.page

For further information on the list of toll free lines in countries where Maybank has
presence, please click here.

At Maybank, we are committed to ensuring that each
complaint is thoroughly considered and managed to
prevent any form of bias and enable informed decision-
making. The identity of any whistleblower who makes a
disclosure in good faith will be kept confidential and
protected by Maybank from any form of retaliation.

Maybank’s Whistleblowing Governance Committee,
chaired by an independent non-executive director,
provides oversight to ensure that disclosures made via
the designated whistleblowing channels receive
appropriate attention, independence, investigation, and,
where necessary, remedial action.

All  personal data collected in connection with
whistleblowing is processed in accordance with the
Maybank Group Privacy Statement. All incidents of non-
compliance are treated with the utmost seriousness,
irrespective of whether they adhere to Maybank's formal
complaints procedure. We are committed to ensuring
compliance from all employees and management
through continuous communication and training
programmes.


https://www.maybank2u.com.my/maybank2u/malaysia/en/personal/about_us/whistleblowing-form.page
https://www.maybank.com/iwov-resources/documents/pdf/about-us/corporate-governance-structure/compliance/Maybank-Whistleblowing-Channels.pdf

KEY CONTACTS
APPROVAL

If you have any queries regarding this SPP, do not hesitate to contact either of the
following:

General Inquiries (Group Sustainability) sustainability@maybank.com

Supplier-related Inquires (Group
Strategic Procurement)

supplier.esgmailbox@maybank.com

This Maybank Group Sustainable Procurement Principles has been reviewed and
approved by the G3-PSC and ESC on 10 June 2025 and 11 June 2025 respectively.



